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Objectives 

 Why? 

Evolution of the Online Counseling Model 

Components of the Online Counseling Model 

Challenges and Benefits of Each Component 

Demonstration of Web-Conferencing Tools 

Data 

 

 

 

 

 



At the hub of Brookdale Community 
College’s holistic counseling model is a 

strong commitment to traditional student 
development principles. 

 
 
 
 

We believe this new method of delivery is 
consistent with that commitment. 

 



Why Online Advising? 
Benefits to the Students and Student Development Professionals 

Students:  

Meeting them “where they are” 

Engagement 

- Connection=Success 

Counselors & Advisors: 

Complements academic advising 

- Almost impossible to do our jobs without it 

Evolution and advancement of counseling and 
advising 



2002-2012: TEN YEARS IN THE MAKING 
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Email 



Benefits  & Challenges 

Commonplace 

Highly accessible 

Ability for a quick response 

   SSSSSSSSSSSSSSSSSSSSSSS 

 

 

Asynchronous  

– Possible lag time in response 

Easily misunderstood 
– Lack of facial cues and vocal tones  

Security 

– FERPA issues 

 



Counseling & Advising Homepage 



Benefits & Challenges 
24-7 accessibility 

Easy dissemination of information 

Easily updated 

    SSSSSSSSSSSSSSSSSSSSSSS 

  Monitoring and maintenance  
–Time  

–Talent/Expertise Among Staff 

–Relevant Information 

Limited space 

Clarity 

Information overload 

 



Counseling & Advising Homepage 



WebAdvisor 



WebAdvisor 

A comprehensive web‐based tool that allows 
students access to many services without 
having to come to campus 

– Many schools use Banner  

During the counseling session can be used for: 

 





Challenges 
Counselors & Advisors 

Transition/change to new technology 

– Training  

– Time to learn 

– “Buy-In” 

New Technology CustomizationTechnical 
Issues 

– IT support 



Challenges 
Students 

Remembering how to “Log In” 

Navigation and application of heavy content 

“Degree Audit” not intuitive  

– often cannot logically sort courses as a counselor 
or advisor might   

Not interactive 

– Changes and corrections 



Facebook 



Benefits & Challenges 
Counselors & Advisors 

It meets students “where they are”. 
- 93% of all students have accounts 

- Student follow “brands” they like. 

Can communicate quickly 

Builds a community 

      SSSSSSSSSSSSSSSSSSSSSSS 

As soon as you’ve met them “where they are”… 
they’ve moved! 

Monitoring (daily) 

Students don’t want to be our “Friends” 

 

 

 

 



Challenges 
Students 

Cannot substitute for one-to-one advising 

– although younger students may believe they 
prefer it 

Don’t associate college with social networking 

May seem “intrusive” 

Lag in response time 

Designed for quick messages, so content is not 
“searchable” 





Blog 



Benefits & Challenges 

24-7 accessibility 
Easy access to information 
Immediate release of information 
- Students can subscribe to the RSS Feed 

More creative visual template 
- Searchable data 

An “outside looking in” perspective 
      SSSSSSSSSSSSSSSSSSSSSSS 

Requires maintenance and updating as 
information can get “old” 
One way communication (counseling to student) 
 





YouTube and Video Tutorials 



Benefits & Challenges 
Video Tutorials 

Using multimedia to answer FAQs 
Free marketing tool 
Information dissemination  
– Saves valuable appointment time 

Time to reflect and review content 
Eliminated redundancy in sessions 

       SSSSSSSSSSSSSSSSSSSSSSS 
Requires technology support from institution 
No control over who views the videos or how 
they are used. 
 

 
 





Adobe Connect 
An online conferencing tool that allows students to attend a face-to-face counseling session 

from anywhere with a high speed internet connection. 



Portal Log-In 





Meet with a counselor online now. 







Smile, You’re On Camera! 



Benefits 

Convenient 
Accessible 
First used at Brookdale as a “site-based” approach 
Students can interact  with the counselor in real-
time 
– mimics a face-to-face meeting 
– Limits misinterpretation of information being   

disseminated  

Secure 
– Student must sign in through portal and verify identity 
– Have a visual of student and can verify identity 
- Able to release private information 

 



Challenges 
 

Model Development 
Information overload with regard to software 
options 
– Many choices 
– Not an abundance of online counseling programs to 

consult 

Choosing an online advising instrument 
– unique features to specific programs 
– IT people chose our first software without truly 

understanding our needs 

Money/ Fund$ 
 

 
 



Challenges 
 

Implementation 
Training of staff and students 
– Expertise 
– Time 
– Money 

“Piloting” the program 
– Allocation of resources 
– Difficulty assessing number of students seen 

Managing technology & technology issues 
 

 



Challenges 
 Implementation 

Students can access from a remote 
location…                                                     
Can your advisors?  
– VPN access is necessary and requires a college 

owned computer. 
– Requires the use of two computers 

Developmental or “0-level” courses 
System freezes 
- Macs seem to avoid these better than PCs 

• Development of e-tools & forms 
 



Sample “E”-tools 

Program Plan Form 



Sample “E”-tools 

Student Success Plan 

 (formerly known as a 

 “Probation Contract”) 



What do the students think? 

Surveys 

– Satisfaction surveys were developed to elicit 
student input 

 Students were emailed the link . 

 However SurveyMonkey recognizes the IP 
address of the computer.  

 Impossible to have more than one student fill it 
out on the HEC computer. 

 Hard copies had to be printed and used. 

 



Challenges 
 Students 

Students can’t make appointments for online 
counseling with our scheduling software.  

- AdvisorTrac 

Technology 

- Requires all users to  have a computer, 
speakers, microphone and a high-speed  
Internet connection  

- Addressing technical problems  

 

 

 



The Survey Instrument 



And the survey says…  

For what reason did you see your counselor 
today? 

 

0 0.2 0.4 0.6

Other (5%)

Career Information (1%)

Probation Contract (5%)

Academic Planning (30%)

•“Accuplacer Test Results”  
 

Comments: 
 



And the survey says…  

How satisfied were you with your online 
advising session? 

 

0 0.1 0.2 0.3 0.4 0.5 0.6 0.7 0.8

Very Dissatisfied (0%)

Dissatisfied (0%)

Neither Satisfied nor Dissatisfied (2%)

Satisfied (23%)

Very Satisfied (75%)



And the survey says…  

Do you feel that all of your advising needs were 
met during your online advising session? 

0 0.2 0.4 0.6 0.8 1 1.2

No (0%)

Yes (100%)



And the survey says…  
Please indicate your level of satisfaction with the 

technology used during your online advising 
session. 

Clarity of the computer monitor 

 

0 0.5 1

Not Applicable (0%)

Very Dissatisfied (2%)

Dissatisfied (2%)

Neither Satisfied Nor Dissatisfied (6%)

Satisfied (27%)

Very Satisfied (63%)



And the survey says…  
Please indicate your level of satisfaction with the 

technology used during your online advising 
session. 

Clarity of the audio 

0 0.5 1

Not Applicable (0%)

Very Dissatisfied (2%)

Dissatisfied (6%)

Neither Satisfied Nor Dissatisfied (10%)

Satisfied (19%)

Very Satisfied (63%)



And the survey says…  
Please indicate your level of satisfaction with the 

technology used during your online advising 
session. 

The effective use of e-tools 

0 0.5 1

Not Applicable (2%)

Very Dissatisfied (2%)

Dissatisfied (2%)

Neither Satisfied Nor Dissatisfied (4%)

Satisfied (22%)

Very Satisfied (68%)



And the survey says…  

At some point in the future…will you consider 
meeting with your advisor online? 

 

0 0.1 0.2 0.3 0.4 0.5 0.6 0.7 0.8

Maybe (12%)

No (15%)

Yes (73%)

• “Convenient”   
•“Accessibility.” 
•“Convenience” 
•“New idea and a change of 
sorts” 
 
 
 

•“I’d rather meet in person.” 
•“Face-to-face has less room 
for error.” 
•“Real communication feels 
better” 
 

Comments: 
 



And the survey says…  

Do you perceive any barriers to effective online 
advising? 

 

0 0.2 0.4 0.6 0.8 1

Yes (20%)

No (80%)

Comments: 
•“It’s good and easier for both.”   
•“It’s impersonal. I’d rather meet 
face-to-face.”  
•“Advising classes isn’t effective.” 
 
 

 
•“Slightly impersonal” 
•“Getting the appropriate 
signatures” 
•“Having the tech” 
•“Lack of contact” 



And the survey says…  

Overall, I feel that my online advising session 
was as effective as a face-to-face advising 

meeting. 

 

0 0.1 0.2 0.3 0.4 0.5 0.6 0.7

Strongly Agree (0%)

Disagree (0%)

Agree (42%)

Strongly Agree (58%)



The Future 

 Webinars of various workshops & 
 seminars 

 Group Orientation in “real time” 
 Group Registration in “real time” 
 E-portfolio Advising 
 Online Advising Forums  



One Final Recommendation 

In “Build Better Relationships Through 
Blogging”, McFaddin and Schulze (2011) 
suggest…  

  
 …having “a tangible product in hand” when 

pitching a program such as this to your 
institution so that you can “say with certainty 
how big… an investment in time and money it 
would be.” 

 
 
 
 

  
 

Options to explore: 
•Adobe Connect 
•Elluminate Live! 
•Zoom.us 
•Skype 

•Vidyo 
•Etudes inTouch! (iPhone 
App) 
•Face Time 
•Tango 

 



 

Thank ya,  
thank ya very much! 

 
Cathleen Goode, Ed.S.- cgoode@brookdalecc.edu 

Marlena Frank, M.S.- mfrank@brookdalecc.edu 

Linda Bernabeu, Technical Trainer, Ellucian- 
lbernabeu@brookdalecc.edu 


